
M I N U T E S 
COUNCIL WORK SESSION 

December 20, 2004 
6:45 p.m. City Hall Conference Room 

 
 
PRESENT:     Mayor Rietz, Council Member-at-Large Goodnature, Council Members  
   Pacholl, Chamberlain, Jorgenson, Nordin, Christopherson and Koch  
   
ABSENT:  None. 
 
STAFF PRESENT: Dave Schafer, Paul Philipp, Jon Erichson,  Tom Dankert, Jim Hurm, Craig 

Hoium 
  
ALSO PRESENT:   Council Members-elect Pacholl, McAlister and Hecimovich, Public, Craig 

Oscarson, Garry Ellingson, Dave Hillier, Bev Nordby, Mike Hanson, 
Jeanne Poppe, Austin Daily Herald, Austin Post Bulletin 

 
Mayor Rietz opened the meeting at 6:48 p.m. 
 
Item #1 – Police Detective Dave Schafer discussed the proposed Automated Pawn System and 
the request to have an ordinance in place.  Mr. Schafer noted the city already has an ordinance in 
place, but we need to amend it for this new system.  There is a cost of $1050 to set the system 
up, and this is already in the 2005 budget.  Pawnshops would be required to partake in this 
program if we amend the ordinance.  The pawnshops would be required to purchase a computer 
and software in order to comply with this.  Pawnshops could probably use the system by 
manually filling out pawn slips, but then we, the Police Department, would need to manually 
enter everything into the system.  This cost would need to be covered by the fees.  The Austin 
Police Department gets charged $1 for every billable transaction, and we are proposing to charge 
pawn shops $1.50 per billable transaction to cover our costs plus the Autopawn fees.  This 
program is endorsed by many groups, including the Minnesota Chiefs of Police and the 
Minnesota Sheriff’s Association.  Recently, this program was able to locate some rings that had 
been stolen from an elderly lady in Leroy.  The rings turned up at a pawnshop in the Twin Cities.  
Without this system, the rings would have been gone forever. 
 
On a monthly basis APS (Automated Pawn System) would send a bill to us.  APS is actually run 
by the Minneapolis Police Department.  APS monitors the site and also assists the pawnshops 
with setting up the system. 
 
Mayor Rietz questioned if our two licensed pawnshops had computers.  Mr. Schafer noted the 
one he spoke with did not.  Council Member-at-Large Goodnature stated that we should help 
these places out with computers if we are mandating they comply with this. 
 
After further discussion, Mr. Schafer noted he would bring something back to council in the 
future regarding going forward with this system and amending our ordinance.  No objections 
noted. 



 
Item #2 – Community Development Director Craig Hoium discussed some of the complaints we 
have had regarding parking and storage in yard areas.  Mr. Hoium noted the Planning 
Commission voted 9-0 to approve an amended ordinance that would limit such activity.  Mr. 
Hoium noted some of the highlights of the proposed ordinance include a stipulation that the 
vehicle must be operable and licensed.  No parking would be allowed in the front yard, unless it 
is on a paved or granular surface.  A maximum of two vehicles per licensed occupant would be 
allowed at each residence.  Mr. Hoium noted we have many repeat violators that refuse to take 
certified mail.  Under the new ordinance, we would send the owner a letter and require that the 
problem be corrected within ten days.  Additionally, if a certified letter was refused, then we 
could affix a window sticker on the windshield, which would also give the owner ten days to 
correct the violation. 
 
Citizens asked many questions, including why the definition of temporary time would be six 
months maximum storage on the property for recreational vehicles.  Additionally, a citizen noted 
he has his recreational vehicle on planks, not gravel or cement.  Mr. Hoium noted if the 
recreational vehicle is not moved for a time, then grass/weeds start to become overgrown, and 
additionally the grass could be killed.  The citizen noted the city is penalizing all of the 
recreational vehicle owners on the account of a few bad apples. 
 
Council Member-at-Large Goodnature questioned trailers and wagons used for the local fairs.  
Mr. Hoium noted he would consider those trailers and wagons as a vehicle also. 
 
Council Member Koch questioned if we could change the proposed ordinance – maybe removing 
the requirement to have a granular surface as this seems to be the big issue, not the six-month 
maximum storage requirement.  Council Member Koch stated that if it kills the grass who cares, 
it is the owner’s grass.  Council Member Koch stated he would like to remove the hard 
surface/granular surface requirement from the proposed ordinance.  Council Member Pacholl 
agreed. 
 
Council Member-at-Large Goodnature questioned what other communities do with the storage of 
recreational vehicles.  Mr. Hoium noted he could not answer that specifically as he was looking 
for ordinances that assess the situation we have.  Mr. Hoium did note that prior to his 
employment at the city, the City of Austin proposed an outright ban on parking of recreational 
vehicles on property.  This proposal was met with much opposition and never came to fruition. 
 
A citizen also noted the six-month maximum time frame might also cause some hardships.  The 
citizen noted they would more than likely need a seven-month window, as at the beginning and 
end of the season we are cleaning the recreational vehicle up from/for storage.  Mr. Hoium 
clarified that the time you are using the recreational vehicle or not at your property would not 
count against the property owner. 
 
Council Member Christopherson questioned where the six-month timeframe came from.  Mr. 
Hoium stated that we have similar time frames in some other ordinances.  Additionally, we 
looked at the seasons and how long a recreational vehicle is used on an annual basis.  Council 
Member Christopherson stated that if the vehicle owner has current tabs, why not allow them to 



store the vehicle on their property; after all, it is their property and we should not be penalizing 
the property owner. 
 
Council Member Chamberlain stated that it is obvious that no recommendation will come from 
the work session on this issue.  Mayor Rietz agreed, noting Mr. Hoium should review the 
proposed ordinance and incorporate the changes discussed by council tonight, and then bring it 
back for further review.  No objections were noted. 
 
Item #5 – Public Works Director Jon Erichson discussed the flood program and the prior flood 
studies done by the Army Corp of Engineers (Corp).  Mr. Erichson noted the Corp is now 
looking at doing another study, only this one would be more comprehensive and would cover 
more of the watersheds, not just the City of Austin; however, this study needs congressional 
legislation before it can happen.  The Corp pays for the first $100,000 of the study, with all 
remaining costs being split 50/50 between the local entity and the federal government.  Mr. 
Erichson noted it would be his intent to request, through the Minnesota bonding bill, funds to 
cover the local 50% match.  Mr. Erichson noted many people are optimistic that a bonding bill 
will be approved in January of 2005, which is only a few weeks away.  This does not give us 
much time.  
 
Mr. Erichson noted the Corp needs to participate in the study, or they won’t help pay for it.  We 
can hire some local people in order to expedite the process, but this is part of the local cost.  Mr. 
Erichson did note the study could take between two and four years to complete. 
 
Many questions were asked, including bidding the local work out in order to induce competitive 
bids, working with all of the watersheds and other local governments. 
 
Mr. Erichson noted we do need a resolution requesting congressional designation, but we also 
need to get the request for funding into the bonding bill in January.  After further discussion it 
was requested that Mr. Erichson go forward with the above requests. 
 
Item #4 – Mr. Erichson requested funding for some new hockey boards for Riverside Arena.  Mr. 
Erichson noted the original boards that are permanent were damaged during the flood.  
Unfortunately the rest of the hockey boards were not damaged.  (If they would have been 
damaged, then FEMA would have paid 90% for all of them.)  FEMA will only give us 
reimbursement for $37,000 for new hockey boards, leaving an additional $58,000 or so for a 
local cost.  Mr. Erichson noted new hockey boards are in the 5-Year Capital Improvement Plan 
to be paid for in 2006 from the tax levy. 
 
Mr. Dankert discussed funding options, including the Building Fund, General Fund surplus, or 
taking money from the downtown revitalization designation.  Mr. Dankert noted he would like to 
wait until year-end in order to see how the General Fund has done before we make any 
commitment as to where the funds would come from.  Mr. Dankert did note that he did not see a 
problem funding the request, but the decision of where the money would come from should wait 
until the 2004-year is closed out. 
 
No objections were noted to the above process. 



 
Item #3 – City Administrator Jim Hurm discussed his request to start quarterly meetings on 
economic development with all staff that are involved in the process.  Mr. Hoium went through 
his report for the year, noting he has helped twelve new/expanding businesses, four 
commercial/light industries, and many other specific land development, along with JOBZ 
marketing efforts. 
 
Development Corporation of Austin (DCA) Executive Director George Brophy noted he has 
spent significant time on the Take Part Austin program Council has been involved with.  
Additionally, classes at Austin High School and Riverland Community College have answered a 
survey, noting not many of the local students spend their money in downtown Austin; however, 
most of the participants did state that they spend most of their money in Austin.  Mr. Brophy 
noted he is also in partnership with city staff on many projects, including the Human Services’ 
move to Oak Park Mall.  Deals at the Cook Farm site have been reviewed, and we have had six 
to eight reasonable business contacts per quarter. 
 
Council Member Nordin stated that we need to be careful that our downtown does not get too 
bland. 
 
Council Member Chamberlain stated the funding from the main entrance at the mall for Human 
Services could be used for the hockey boards.  Council Member Chamberlain stated that he 
wished Mr. Brophy would come and speak to the council more often, as these meetings would 
help council members answer the questions they get from the public. 
 
Council Member Pacholl asked if there was something that Austin was not doing right to get new 
businesses.  Mr. Brophy noted this was a hard question to answer. 
 
Moved by Council Member Jorgenson, seconded by Council Member Pacholl to adjourn the 
meeting at 9:04 p.m. 
 
Respectfully submitted, 
 
 
         
Tom Dankert 
Director of Administrative Services 


